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e Telling about national trainings (
 Checking the state of the art

— Testing

e Planning activities (rest of the testing, Il
national training, reporting)

 Confirming communication, reporting,
collaboration rules, procedures.
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Is that still ok?

Appreciative intelligence: “seeing the
Mighty oak in the Acorn”

Holistic and evolutionary vision of PDS

Taking care of the whole person

Empowerment

Madrid, 4-6 June 2014



INV. Process development.
Where are we?

Disseminati

workshops for training

the launch of modules
the training

Final
the training the model
\\‘
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E_xt.ra Translation
training of materials

National
reports
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Deliverables

Selef
observation
protocols

National Testing
trainings protocols

European

interim report

Madrid, 4-6 June 2014
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Staff involved in the project
Are we still all these people?

1 European project manager

associazione 1 national project manager

ITALIANA

PERSONE 1 book keeper
DOWN 1 project assistant /tutor 1 pedagogical expert

1 national project manager
1 project assistant /tutor

18 professionals

G@ e 1 national project manager

il

FUNDACOCATALANASNDROVEDEDOVN R A G A
¢ 18 professionals

1 national project manager
*1 project assistant /tutor

»18 professionals

"'#Leevatuator+ 1 graphic designer +.web master+ other subcontractors | . N




Impact: how many people?
Where are we, so far?

\

81 professionals+ 20 volounteers

200 students

100 workshop attendants

at the web site

20.000 news etter receivers
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e Product
— 6 axioms

— Focus on feelings

— Training resources
* Process
— Testing protocol

— Extra training

— National training

No
e The product

— Lack of time

— Too theoretical

— Nothing new (relationship
phases)

— It asks but it doesn’t give
e The process

— Drop out

— Protocols delivery

— Help desk

— Communication



Communi
cation
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Practical
hints for Il
nat training
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Interim report

Self observation protocols
National protocols

Video lessons

Guidelines for Il national trainings
Extra training?

National training

Final report

Final model
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e Video lessons

e Electronic leaflet
e Articles

* Universities
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