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Objectives of the meetingObjectives           of the meeting

lli b i l i i• Telling about national trainings
• Checking the state of the artg

– Testing
• Planning activities (rest of the testing IIPlanning activities (rest of the testing , II 
national training, reporting)
C fi i i ti ti• Confirming communication, reporting, 
collaboration rules, procedures. 

INV project. IV coordination 
meeting Madrid, 4‐6 June 2014 2



Key concepts.
Is that still ok?
A i ti i t lli “ i thAppreciative intelligence: “seeing the 

Mighty oak in the Acorn”

Holistic and evolutionary vision of PDS

Taking care of the whole person

Empowerment
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INV. Process development.
Where are we?

Design of 
guidelines for  Report on focus Focus groups Disseminati

11 22 33

gu de es o
focus groups groupsocus g oups on

44National 
workshops for 
the launch of 

Design of 
training 
modules

Guidelines for 
the pedagogical

model

66 55 44

Evaluation ofTraining

the training
ode

Final
8877 99Evaluation of 

the results of 
the training

Training 
(Transnational
and national

Final
development of 

the model
Evaluation

Window
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From Budapest to MadridFrom Budapest to Madrid

Deliverables MadriRome Madri
d

Extra 
training

Translation
of materials

National 
trainings

Testing 
protocols

Selef
observation
protocols

Selef
observation
protocols

National 

European
interim report

reports
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Staff involved in the project
Are we still all these people?

1 E j t1  European project manager
1 national project manager
1 project assistant /tutor

27 professionals

1 book keeper
1 pedagogical expert

27 professionals

1 national project manager
1 project assistant /tutor

18 professionals18 professionals

1 ti l j t• 1 national project manager
• 1 project assistant /tutor
• 18 professionals

•1 national project manager
•1 project assistant /tutor
•18 professionals

+ 1 evaluator+ 1 graphic designer + web master+ other subcontractorsINV project. IV coordination 
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Impact: how many people?
Where are we, so far?

81 professionals+ 20 volounteers

200 students

100 workshop attendants

15000 visits at the web site

20.000 newsletter receivers

6000 digital brochures
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What worked and what didn’t?What worked and what didn t?

Ok No
• The product• Product

– Lack of time
– Too theoretical

– 6 axioms
– Focus on feelings

– Nothing new (relationship 
phases)

– It asks but it doesn’t give

– Training resources

• Process
T ti t l It asks but it doesn t give

• The process
– Drop out

– Testing protocol
– Extra training
– National training

– Protocols delivery
– Help desk

National training

– Communication
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From Madrid to Rome 2From Madrid to Rome 2

Madr RMadr
id

Rome

Interim 
report Protocols Final reportII national 

training
Final 
modelreport training model

P i lCommuni
cation Accuracy

Practical
hints for II 
nat training

Video 
lessons
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Next dead linesNext dead lines

• Interim report
• Self observation protocols
• National protocols
• Video lessons• Video lessons
• Guidelines for II national trainings
• Extra training?
• National training
• Final report
• Final modelFinal model
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What about dissemination?What about dissemination?

• Video lessons
• Electronic leafletElectronic leaflet
• Articles
• Universities
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